BREXIT

SMART BORDER PRESENTATION

23 aodt 2019

$
\ &),

DOUANES
& DROITS

Direction Générale des Douanes et des Droits Indirects INDIRECTS




The border between France and the UK is unique because of the short distance, %

whether by sea or through the tunnel, that separates the two countries K Dech

Logistical constraints between France and United
Kingdom

Particularities of the United Kingdom / France border

o More than 1 500 km of maritime borders with 8 ports impacted

g 1.6 Million
‘ ' Heavy Trucks / Year
80% of the total volume is traded through a 40km interface, divided in major 3 k A - >
ites :
o AN ﬁ 2.6 Million

Heavy Trucks/ Year
Dunkerque Port Calais Port Calais Tunnel
a A strategic trade zone for the whole region :
) ) 2 ways of crossing :

United Kingdom : < - Tuanal s A5 ml

. j? \ - Ferry : ~2 hours
6.4% of UK's exports are headed towards France & \
Is the 8th supplier of France (\,\
Is the 5th client of France *

France:

7% of France's exports are headed towards UK
Is the 5th supplier of the UK
Is the 3rd client of the UK<
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Therefore France is facing tough trade flow issues with Brexit, and is developing a ©

)

DOUANES

solution to create a smart border based on technology and data RO

High flow of heavy vehicles and passengers

Oy 9 [Ir

To maintain a high level of fluidity for crossing the border and to apply the Union customs code,
France is developing its own smart border solution based on:

= Anticipation of the customs declaration before arriving at the border point

= |dentification of lorries (plate) and the customs declaration before crossing the channel

= Automatization of the customs workflow in order to avoid vehicles stop

Such smart border solution enhances border control based on data, high level of

traceability on in-and-out flows and their monitoring for avoiding infrastructure saturation
and blockage.



Customs are also adapting their infrastructures and training their staff in %
order to smoothen absorption of activity peak at the border

Densification of our offices network

» New offices : Control office open 24/7
for Calais harbor and tunnel

» Reinforcement of existing offices :
new brigades, new competences

Exceptional authorization to

(b

increase recruitments

» 250 people in 2018
» 350 people in 2019
» 100 people in 2020.

» 500 pp. on site October
31st with predominantly
surveillance officers

Several levers used in order to staff
new and existing offices, with
strong focus on the Calais region

» Transfer of voluntary staff
SN towards priority offices

» Extra recruitment waves
targeted to these offices

@ » Mobilization of mobile
units

Review and synchronization of all customs departments and processes
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Specific training sessions are being

organized

=== Conceived with help of

m extra-resources hired by
Customs training schools

» Focused on existing

.m, procedures for non

member states and new

processes linked to the

smart border solution as

well as the specificities of
the Brexit

o » Delivered in our Customs
?; training schools for initial

] training, online for all
agents, and locally in
order to reach a maximum
number of customs

officers
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Importation

Decorrelation of physical flow & IS :

The lorry passes and the
declarant has 90min to 2 hours to

Risk Analysis Transit / Good to

Release / Empty lorries

: . : S I - A16
validate the declaration (manual Sending the transit crossing boarder notlicatlon I 1
TICKET or automatized validation) : : <P
Border Force | M Feven.e i e ! :
' 1
1

Transit w/o SPS Good

to Release / Empty

* Lorries to be
controlled
* Formalities to do

. @ 0 0 O0-

- 1
Remote pairing of ' o pairing by scan

O%() © o

I
1
Notification of | ) Separation of lanes Flow Separation
1 Embarking
1
1
1
1
1
1

customs documents ot 4 terminal and Migratory Customs - Disembarking . * Declaration not

and the license : identification of : Controls  Controls embarking by road signs . validated
HMRC S

plates (Web-app) | * SPS and

. Sending in real time
1 veterinary* g

I « Empty lorries e _fgr_vflldft_'grL ~ e

I « No Declaration i

m Declarant |
EURO

Flow and parking lot

supervision software

(euno
&

To be
N IE? controled

N

L ° ® ®- : ®-
o °Transit / ECS w/o control o o o

Embarking : Exit Notification and Scanner control Migrants Notification
Clearance of the Export Controls of arrival

% 2 Automatic license plate reader o Exportation / Transit

Al’a
.Y
-
-

SPS* : Sanitary pnd phyto-sanitary and veterinary

Flow Separation



Importation

Border Force

s TICKET g
N A ! 5:::5,::3

-

e

Remote Or Pairing by scan Migratory Customs
pairing of ataterminaland  Controls Controls
customs identification of : HMRC
documents * SPS and

and the veterinary*

License * Empty lorries

plates(Web- | * No Declaration

app)

Decorrelation of physical flow & IS :

automatized validation)

A

Risk Analysis

The lorry passes and the declarant
1% has 90min to 2 hours to validate »

-/ the declaration (manual or Sending the transit crossing boarder notification

°

Notification of
embarking

SPS* : Sanitary and phyto-sanitary and veterinary

Maritime Manifest

%2  Automatic license plate reader

Disembarking : Exit
Notification and Clearance
of the Export Accompanying
Document (EAD)

N
K|

2

>

Sending in real time °
for validation ¢y
| 2

i
Declarant

\ 4

Transit / Good to
Release / Empty lorries

Transit w/o SPS Good
to Release / Empty

Disembarking Separation of lanes
by road signs

Flow and parking lot
supervision software

UKBF
Migratory
Controls

Potentlal
customs
controls

- X i) {
Tran5|t / ECS ﬁ hout control

* Lorries to be
controlled
* Formalities to do
* Declaration not
validated

* SPS

Flow Separation

N 8 A

4, gt

Jrehal,

Flow Notification Migrants Migratory Remote
separation of arrival Controls Controls Pairing

Exportation / Transit



The Smart Border IS is based on 4 pillars

[

THE LOGISTIC ENVELOPE

The logistics envelop allows to
group multiple declarations under a
single barcode

THE PAIRING

Pairing makes it possible to
associate one or more
declarations with the number
plates of the vehicle

L\
O
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TRUCK DIRECTION FLOW MANAGEMENT

The truck direction color code helps
to orient the vehicles upon arrival
on French territory

The flow management tool makes it
possible to manage the flows in real
time

i
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CUSTOMS IS
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The Logistic Envelop e .
o STERE & DROITS
ics INDIRECTS
I-What is the goal ? I-Advantages
Th? .|OIgIS'::IiCS lenvglope allgws operatcl)rs snd ca(rjrlersf to.lgon'solldatg ‘ The logistics envelope saves time when identifying the
mu tlp.e eclarations under a single bar code, faci itating an c vehicle at the border point
speeding up customs clearance. It is generated via a platform
accessible in French and English, both via a computer and a @® It can be generated and used by both the declarant and
mobile device, and which does not require authentication. @ ihe carrier
How does it work ?
e mmmm V4 [
1. The operator or carrier goes to the dedicated 2. The operator or the carrier groups his different 3. The operator or the carrier obtains a unique
page without authentication, either via a declarations using the barcodes barcode grouping all of his declarations: the
computer or via a smartphone logistic envelope

H
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Pairing aims to associate in a simplified way:
= License plates (front / rear for a truck and rear for an
unaccompanied trailer)
= Customs declaration(s), or logistic envelope
= The type of goods transported

What is the goal ? Advantages

£ Facilitate the identification process of the heavy truck to
smooth its passage.

How does it work ?

— s

e
1. The operator anticipates his customs 2. The declaration(s) are scanned and associated 3. The datais sent to the Brexit SI, then to
declaration(s) by generating them before his with the license plate and the contents of the customs applications for analysis
arrival on site vehicle which is declared on arrival

~ H [
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Orientation In a port A
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Upon arrival to France, the driver is directed to the right lane
according to the status of the customs declarations that he Z

What is the goal ? Advantages

Enable the driver to get in the right lane and fluidify the

transports and the verbal declarations made in the entrance of the : )
infrastructure exit

infrastructure in the United Kingdom.

l'

How does it work ?

~S — LA —

./
T —
1. During the crossing, the declarant validates 2. During the crossing, the carrier will consult the 3. The carrier follows the indications
his declaration, thus allowing the customs to color that has been assigned: green for an obtained and goes to the indicated area
attribute the corresponding good to remove immediate passage, orange for a deferred passage

H



9
Flow management e
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What is the goal ? Advantages

To control the incoming and outgoing flows of the territory, the
customs has a real-time flow management tool to operate its @ Supervise flows to manage the border in real time

controls and secure the border point.
- Ensure traceability of flows to manage the border
How does it work ?

WSH — AR fé»E”"

At each stage of the crossing process, the customs know the number of vehicles arriving on the territory, adapts its workforce according to the controls detected
during the crossing and works with the operators to the fluidification of the traffic.

|
|
|
|
i-i \J 23 '
|
|

Generation of the Pairing of the Direction to the right Control of incoming :

logistic envelope declaration gueue and outgoing flows :



An additional adaptation has been included to allow identification of -

landbridge trucks using T2 transit declarations Do

&\ﬁﬁ Decorrelation of physical flow & IS :

Transit The lorry passes and the

Importation

declarant has 90min to 2 hours to

. validate the declaration (manual Sending the transit crossing boarder notlicatlon I 1}

1 TICKET or automatized validation) T TT s s T T s s E e m e 1

1 5 : 1 ’% 1_2
Border Force | HM Reverue I

I i & Customs Risk Analysis [ v Transit / Good to :

I &I ¢ % 12 ‘ 1 |
m Release / Empty lorries

! Tuul a5/ » 12 |

1 t,-HH-H-I{-J - Transit w/o SPS Good

w '

to Release / Empty

|
QIO 60 0 o

Remote pairing of ' o pajring by scan

* Lorries to be
controlled

* Formalities to do

* Declaration not

Notification of Separation of lanes

:
1
customs documents at a terminal and Migratory Customs : Embarkin Disembarking
i g : ;
and the license | identification of : Controls Controls embarking by road signs validated
' ' ! -« SPS
plates (Web-app) | * SPS and HMRC '
TR A : Sending in real time
I« Empty Io:ries I for valldatlon ~ o
I « No Declaration 1

Declarant I

An additional evolution is included in the Brexit IS : it

_, allows to distinguish between transit T1 and T2 and Flow and ierking lot
therefore to identify incoming landbridge trucks supervision software
holding a T2 transit declaration

0 ©Direction Générale des Douanes et des Droits Indirects. Document confidentiel 13



An offensive communication strategy has been put in place by French customs s
toward their partners in order to support this change

9
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Both information and awareness actions have been entrusted to local structures and training on
the fundamentals of customs clearance

-~

1| Distribution of a document explaining the 2| Regional information campaign

fundamentals of customs clearance

relayed by the regional economic clusters (RECs) and on the consequences of separation without agreement to raise the customs’ awareness on the preparation of the
between the European Union and the United Kingdom Brexit and the advice to be given to the commercial world

business consulting units (BCUs) to answer their Brexit
questions (specifically for companies with no
experience of customs clearance and trade procedures
with third countries)

Link to the French customs calendar
http://www.douane.gouv.fr/articles/a11063-reunions-d-
information-pour-les-entreprises

les conséquences d’'une
X
FNTR
A ————— ‘ ODASCE
s MEDEF
—— T @ceL
AN L J
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Supported by a communication toolkit intended for economic operators which \S

MINISTERE & DROITS

DE ’ACTION ET DES

aimed to help them in the preparation of the Brexit

INDIRECTS

Goal : Push an operating mode document to economic operators, specifically SMEs, to prepare and anticipate
customs procedures as well as possible in order to secure the flow of border points by October 31st 2019

Main Principles Executive summary
= This toolkit was developed to meet the companies' learning path on the fundamental principles of customs clearance and C_= ¢ “
their implementation : ontenu
. . . . L Flche - App les To du dedo PAX
= The introductory, preparatory and technical sheets may inform and make aware of the fundamentals of customs by asking L Flons infroguctive #2 : 1GentNer 13 modals U6 decouanement 13 o P.XK
. . . . acaptes sux besoins de votre enireprise
the questions necessary to identify the practical cases that concern each type of company W Prsparsr volre snfsprisse aus nowvelss cemarches cossmrss, P
) obllgatolres dbs 13 migs en @uvre effective du Braxit ’ )
* Fiche prépansaire #1 : Antidper dores de bonnes condiions P.EX
+  Fiche préparstare #2 - Choisic le moment du dédousns mest PXX
+  Fiche préparsiaire #3 - Les impacts sur vos aconisations PXX
*  Fiche préparaaire #4 - Les garanties dousnisres PXX
. Flche nsncﬂph\'s - Une sodutlon de frontiera Intalligente « $mart Border » PXX

“Which customs clearance method is best suited to your company's needs?”

pour anticiper, automatiser les formelites et maintenir 1a Nuidité du tranc
routier, ferroviaire, fluvial st marttime

V. votre prige reallss des ges de & I'MPORT avec la PXX
Royaume-Unl (Pays tiers & FUnlon Européenne)

“Are you an EXPORTER or IMPORTER ?” Fichs techniqus IMPORT 21— « Ja privilégls le franslt communautalre « XX

Ficha tachniqus IMPORT 22 - « J'anficips mon dsdouansmant P

Ficha techniqus IMPORT 23 — « Ja privilégle le transtt commun « 2844

«“ VL wiotra realles UO!, ges de & FEXPORT avec la PXX

For each case: (T
ong o = q g g que —a Janticipa mon » 3

= What are the formalities involved in using the Community transit ? Fich tschnlque EXPORT #3.—  Ja etisgs 1o transt conmus Poxx

* What is the advance declaration procedure? B B e st omanes 5

=  What are the formalities associated with the use of the common transit procedure?” Ei - Eﬁ

© P Apas 06 Fétabis s ticlaraion anlipese PoXK

*  Pas apas 07 : Je choisis e découanement 3 la Fortiens PXX

VL Wotre realiee des o8 P 0 avec la PXX

“Check whether your goods are covered by a specific exchange regime”

Royaume-Unl (Pays fiers & FUnlon Européenns)

ibiticns (produits 3 double usage,

gy clans une V2 e bt
+ Cas s camions avec emblages vides - sar ragre dans ure V2 du kit

= For each case, step-by-step sheets guide companies in the operational preparation regarding the steps and formalities for

»uw ok mm wmumuuTmTm
Exk EER EE EEEREE

an effective and efficient handling as soon as the Brexit comes into force at the end of october 2019 .. Pour atar plus oin dans vos mocatiesce egousmement
+  Fiche technique #1 : Lopérneur éoonomioue agnés (0EA)
*  Fiche techniqu + L chés cer é: itk {DCN)
. . . . . . o X Contacts
= This toolkit will be translated in several European languages, which still has to be defined : Ewﬁ&ﬁ*ﬁl‘f‘;fgﬁ“'ﬁﬁ;ﬂm
“ Ciroct Générale des Douanes of des Dmds Indirects. IDooument confiden
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This communication strategy is enhanced through social networks, the media

and a dedicated website

L]

Prepare to BREXIT

BREXIT
\

FAQ Brexit

]
Douane
Magazine. 12

DGDDI website

Update of the website pages on
Brexit : two new sections for
Professionals and Citizens

One Q&A section related to :

e Economics operators questions on
import/export of goods with a third
country (outside the EU)

* Travelers

Downloading “modus operandi”
documents for professionals to know how
to deal with customs formalities

Flyers and videos presenting the smart
border and the driver’s course

D

RE
DE ’ACTION ET DES
COMPTES PUBLICS

Several interviews conducted for journalists
Daily answers to journalist solicitations

Publication of dedicated paper on the customs magazin

2 videos in collaboration with partners to present the innovative
solution “smart border” designed by the French customs

2 videos to present the driver’s course within the “smart border”

Intervention of the Director General of customs and excise on the
BFM Business chain on the preparation of French customs for the
Brexit

Frequent communication on twitter

L\
O

DOUANES
& DROITS
INDIRECTS
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http://www.douane.gouv.fr/articles/a14886-preparez-vous-au-brexit

Cross the Brexit together
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